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Organizing Workshop, cont. A Rta -y b id R

II.

5.

.,he  How to get rid

How to get people to Area wide Meeting

a. pot-luck will often gain more interest

b. organizer chould spread word & get committments at

_ every meeting attended

C. cCcore group phone supporters & contact people they know

d. good, short rap should be prepared for calling which
emphasizes importance, urgency, main speaker of mtg,etc.

Putting together Area wide lheeting S

a. Must be well-planned with specific, detailed actions
to accomplish goals. ‘ : oy _

b. have music (competent musician & leader),Vivas, etc.

c. let supporters read letters, any. printed matter which
is pertinent & report ontheir experiences on delega-
tions, committees, etc. Beobhghy bk e

d.. report givers should know their time.limit, objective
and hopefully how to be an interesting speaker

e. have core group organizing among the crowd after mtg.

f. have visuzls - to list picket lines, etc.

g. may plan specific activity for mtg: poor person's

~auction, raffle
h, keep spirit high with vivas, huelga claps....

. Agenda for Area #ide Meeting.

a. may.start with pot-luck (eliminates problem of
people .coming .late ;

b. Dbegin by making distinct transition to meeting -
,Start with singing, huelga clap, etc

c. .Organizer gives California up-date

~d. local up-date (with supporter participation)

e. main attraction: film (UFW, labor, etc); people just

... back from CA; farm workers; video tapes, recordings,
union history presentation; local union leader;

convention slides; staff people from other cities....

:"“fg pitch (put this where it fits best)- Dolores' method:

"How many of you want to end child labor? (hands raise)
«-+end children dying from pesticide poisoning?..etec.
Who will be with us Saturday to picket? Have people
raise hands for physical commitment.

g+ e:ndwith song (Solidarity Forever, Nosotros Venceremos,
holding hands, huelga clap and vivas)

7 .of people.who want to talk about their

*:owh,ideagfforéver_k,"Kou know that’s a real good idea.

Let's talk about it after the meeting - I°d like to

' 'go into more detail."

Mogel'fof‘cémpuéﬁéféqniZing'(can‘béﬂapplied to most situations)

' Objective is to organize an ongoing. cormittee

The basic ingredient for turning on a campus & getting them
really involved is work - time & thought put into organizing
How to set up a core committee -

1.

Speak with as many classes as possible ;
a. show "Why We Boycott", do collection o 5 -
b. get names for organizational meeting set up .for a
. week or so later (soon) ‘
Don't do mass advertising - get too many semi-interested
people - looking for good, ~mall group~-follow-up contacts

=D
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